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Grow Revenue by Using the
Right Branch Incentives

ISPLACED INCENTIVES DIVERT SCARCE RESOURCES by pursuing
short-term gains. Each reader likely bas his or her story of this in
action. For me, it was the day I received a phone call at home from

the local bank wanting to speak to my college-aged daughter about a

home equity loan. T had Kttle doubt that this was the result of a calling blitz that.

was measured by the number of applications taken.

Thie meast commean brand in-
cemtives that | encounter center an
deposit balinoes or new-account wc-
quisilion. When we Creabe e iives
based an deposit gim, we slould no
b sarprised wher a branch manages
calls headouarizea for a mie excepdion
ain s S2000000 certificate of deposit.
If revwarding checking account acqui-
stian, are we confident custamers
aren’t bedng “sobd ™ intm a chedring ac-
onunt, whether appropriate or noa?

There are many tools to maximize
branch productivity. The most
effective are personnel related,

Favwar customars use thie
branch

Banbkers are barning, The apgregate
ikepasin prowth incentives now focns
i cort dipmsiis instead of ail deposize.
This is a step in the right direction,
But if incemtives are going to maowe us
claser to achicving strategic cbjectives
and groewing revenue, perhaps we
shauld think difherently.

If ya Web search on *branch
transaction dedine,” amd yau'll find
tiyFlads af artdiles on how cmstam-
13 are weaning themselvwes from us-
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ing branches. But the irvestment to
aperate a hranch has not dedined in
nearly the sume propoerison, 5o, what
e lrvee B an underatilization of bank
esemroes And branches et up a con-
silerable asoumnt of resouroes,
Sauelies bell ns that csstamers nse
hrsnsehars to ppen accounts and sodee
problems. Both &re excellent salis op-
porturdties In addition, althowgh cos-
imers may not freguent the branch,
it rernains an indelible spmbod of 2
Frank’s commitment 1o s comarruaity,
Sy i s impostant thar baskers make
apisal use of this resoaoe aid their
invwestnsent i the branch nefward
The days of staniding behind the veller
limse: ar oo the platfiorm walting for
cuskomers fowalk in are guer,

Finaneial incentives
There are many tools to mazomine
branch productivite. The most if-
fective are personnel melated. Him
etal that has the desiee to execute the
bank’s straregy, Develop then, And
properly incent them. There are many
tvpeim of incentives monetary and
nanmemetary, Although [ will siggest
moneetary incentives, don unders
estimate the impartance of saperdd-
=7 andior peer recognition. [F your
branch employees do 2 great deal,
than make it a big deal!

Do yuuar bank messure brasch
prrofivabilirg? I s, tluen why woulkd
o nof develop a team incentive fo

grovw prodine? Direcd (exclades bank
overliead ) pretax profil improvemest
wor el motivane branches 1 align
themselvis with bank proditabiity,

_And make incentives meaningful,

such as & percent to 15 peroent of em-
ployess salary. Branches would have
to increase depasits approximately
£1.2 million 2t a 2 peroent spread

o pay for the exim compersation
experisi, 15 this really a high hundle

i o b thee righa empoyecs mo-
twaned to do tee right things evwery
clayt Andd, can we evalimse sappert
cenfier expenses, shiffing imestments
o Biusieess wnits misre critical o sue-
cessful strsegy execuion, such as our
bramches?

Imagine the behavior change!
Viimadd the branch manager fcus on
Diriryging in the $200,000 I cososmer
o the oiperating sccount of foe's Tive
arl Batrery? oentbves that reward
e opees fon growing nef nbenest
imcome instead of footings will cusea
fumdamental dhange in hoaw branches
operate day to day. And, it could canse
a bectomic hift in the sowrce of revenoe

groawth at yodar bank. W
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