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A credit union hired banking pros to take on Philly's
biggest lenders

By Ken McCarthy July 07,2022, 2:15 p.m.EDT 3 Min Read

The Philadelphia commercial lending market is dominated by large banks, but one credit union wants

to grab its own piece of the pie.

The $4.8 billion-asset Citadel Credit Union in Exton, Pennsylvania, plans to launch its new business
banking division in August. Earlier this year, the company lifted a team of business bankers from
Santander Bank to build the new division and establish partnerships with clients around the eastern

Pennsylvania region.
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Historically, the major obstacle for credit unions trying to enter the commercial space has been
finding the right personnel. But Sutliff said he has enlisted bankers who are known in the Philly

commercial community and who were “born and bred” at large banks.

Beyond "going paperless": transforming your financial institution with E-
signatures and digital document processes

The ongoing transformation from brick and mortar with reams of paper files to
more streamlined institutions that offer a consumer-friendly digital...

SPONSOR CONTENT FROM ADOBE

“A lot of it is the people that you bring in. That’s the reality of it,” he said. “A lot of credit unions will

just promote from inside and they’ll call it business services.
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The former Santander Bank employees who form Citadel Credit Union's commercial lending team.
From left: Brendon Robinson, Anil Punjwani, Phil Sutliff, Eric Murchison and Kye Kreutzberger.
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Citadel’s sweet spot for commercial loans will be between $5 million and $15 million with an overall

range of $1 million to $20 million, Sutliff said.

Commercial lending in Philadelphia today is extremely competitive. PNC Financial Services Group,
Bank of America and Wells Fargo hold the top three spots in terms of market share in the city,
according to Jeff Marsico, president of the Kafafian Group, a consulting firm based outside of

Philadelphia.

Those banks typically will spend less time on smaller commercial loans where Citadel seems to be

targeting, given what it takes to move the needle in loan growth for banks of their size, he said.

“So for acommercial real estate borrower looking for favorable rate and structure regardless of
relationship, Citadel could be a formidable foe, especially with the tax advantages and their capital
position,” Marsico said. Credit unions, as nonprofits, don't have the tax burden that banks do; without

this cost, they can offer more competitive pricing.

For comparison, Marsico pointed to $475 million-asset First Resource Bank, which is also based in

Exton. First Resource has a $405 million loan portfolio, about half of which is commercial, he said.

“Both would be competing in that $5 million-to-$7 million loan size space, as would WSFS Bank,

Meridian Bank, S&T Bank and Univest [Bank and Trust],” he said.

And credit unions are getting more aggressive in the commercial lending market. Commercial loans
at federally insured credit unions increased $19.7 billion, or 20.2% on a year-over-year basis, to

$117.2 billion in the first quarter of 2022, according to the National Credit Union Administration.

CREDIT UNIONS

As credit unions consolidate, so do their trade groups
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in need of new funding, Sutliff said.

While Citadel is competing with some of the largest banks in the U.S., many businesses in the market
were unable to secure the funding they needed during the pandemic from those larger players, and

so they might be looking for a new bank, Sutliff said.

)

“I was on the front line of that, taking calls at Santander, and so were the folks that work for me now,

he said. “A lot of those experiences weren't great.”
Under current law, credit unions are restricted from lending more than 12.25% of total assets to
member businesses, and Marsico expects that the banks in the region will be watching the credit

union’s portfolio closely.

“The more aggressive they are, the more aggressively bank trade associations will pursue relief,” he

said. “But legislative action remains unlikely, and the NCUA has been accommodative.”’
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20 banks with the biggest commercial real estate loan portfolios

The top five had a combined portfolio or nearly half a billion dollars.

The companies at the forefront of real-time payments

More banks, fintechs and organizations are launching projects or implementing plans to speed transaction
processing.

Why the ‘war for talent’ will last

An aging workforce will likely force banks to reconsider the employees they recruit, especially for executive roles.
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INDUSTRY NEWS

Latest banking news

Mastercard helps out Ukrainians, Marriott hacked and more in banking news this week.

By Editorial Staff
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COMMUNITY BANKING

Vernon Hill to step down as Republic First CEO

The Philadelphia bank's board acted fast to fill a vacant board seat after a recent court victory, ending a deadlock
that kept Hill's position secure.

By John Reosti

59m ago

INDUSTRY NEWS

JPMorgan Chase plugs a new site dedicated to electric vehicles

The bank has set up an online “education center” for consumers, dealers and more that walks people through the

charging process and helps buyers estimate ongoing costs.

By Miriam Cross

1h ago
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The digital bank and credit card company is hoping to drive more people to its mobile app with the addition of

Online Privacy Protection, a service that removes personal data from people-search sites.

By Miriam Cross

1h ago

CRYPTOCURRENCY

Brainard calls digital dollar a 'natural evolution' of payment system

In a speech at the Bank of England, the vice chair of the Federal Reserve Board gave her strongest endorsement to
date for the benefits of a central bank digital currency.

By Kyle Campbell
2h ago
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South Dakota credit union's CEO of 10 years resigns

Robert Goscicki has stepped down as president and CEO of Area Federal Credit Union in Aberdeen.

By Ken McCarthy

3h ago

Allan Rayson'’s smart choices about Encore Bank’s technology have helped the institution succeed with just a
handful of branches in more than a dozen markets.
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